2006-2007 Board of Directors Annual Planning Session
BOD ATTENDEES:  Carolyn Bennett, Debbi Kirkpatrick, Deb McGinty, Pauline 

                                    Lentowski, Bonita Jones, Theresa Murray, Vicki Chisholm

August 12, 2006

9AM to 1PM

BGSMC Radiology Administrative Conference Room

Board of Directors Notebooks:
New inserts were provided for the board member notebooks, to keep the book looking more professional as the organization grows. Each board member is to keep the present and latest editions of the bylaws, positions, membership, minutes, etc in their notebook.  

The secretary and historian will keep all the bylaws past and present.  

Carolyn also provided the board members each with a CD which has all the information needed in our note books along with guidelines for future education meetings, summaries of past education meetings and archives of old members.  Also the CD has information on chapter formations.  
Carolyn reminded the board, that even though we are not a non-profit organization, we have a tax ID number we need to keep.  An update on our tax status was given.  
It was decided Carolyn would continue obtaining the CEUs’ for our education meetings.  

Executive Board Member Assignments:

Along with the listed assignments that the President has, it is being discussed how long the presidential term should be.  As of now, the President serves 2 years, this would make it 6 years total, counting President-Elect and Past President.  Suggestions for 1 year and a year and a half were offered.  No decision as of today.  

The President has till the end of December of each year to put all the activities together to submit to ARNA.  There are 4 meetings required per year for members and 1 board meeting per year.  

The President Elect, along with stated duties, is also a resource.
The Past President is also a resource and the right hand man for the current President.  

The Secretary not only records the minutes, but maintains past and present records and documents.  It was also discussed that as our meetings are becoming more formal, we should maintain formal meeting rules, such as Robert’s Rules.  It was decided the secretary would submit the meeting minutes by e-mail to all members so corrections and revisions could be made, and then at the next board meeting they would be approved. 
Treasurer, it was decided to keep quarterly reports, as has been done.  Need to find a way that new members who signed on by web, can pay.  

Board Member Assignments:  NETWORKING.  

Scholarship:

Discussions about the scholarship were started.  Some criteria suggested:
   Must be a current ARNA member, and local chapter member

   Be active in a professional organization, such as the local ARNA chapter

   Actively working as a nurse in Radiology.  
Pauline and Carolyn will work on this together, and get more information and criteria.  Scholarship will be activated in time for October 2007 CRN exam.  Also Pauline and Carolyn will work on a format for the scholarship application.
Mission Statement, Flagstaff, Newsletter, Recruitment
It was felt a mission statement needs to be developed as we become larger and more formal.  The statement would voice our core values.  Next meeting, have statements in mind to tweak and revise.  
There was also a discussion about sending a few members as liaisons to Flagstaff to promote the Grand Canyon ARNA chapter.  

With the newsletter on web, this will be a means of recruiting, contacting and networking.  Instead of assigning individuals to specific hospitals, a contact from each hospital will be named, and current system will no longer be used by October. We will find out from the hospitals, which will be our contact, get person’s name, address and get this information to Carolyn and Debbie.  

Vicki will work on recruitment starting in January 07 for April 07.  To help with recruitment, Vicki will also come up with a format about the benefits of membership, which will be used on the next Radiology Nurses day. 
EDUCATION PROGRAMS: 
Discussed the possibility of having longer education programs in the future, with the ability to offer more CEUs.  Maybe having two speakers on a trial bases.  There was discussion that the short sessions were a nice incentive to get members to the meetings. This issue was tabled at this time.  
Recognition
Bo and Pauline will work on ideas to recognize the CRNs for the next Radiology Nurse Recognition day.  Also there is still discussion on a historian for the group.  Pauline and Carolyn will work on getting the information together and form a scrap book of the groups activities, past and present.  
BUDGET

Deb McGinty passed out the budget, explanations of what, projected expenses and how the money has been spent.  It was suggested that dues be raised to $20 per year, and Bonita asked that the reasons for this be explained.  

It was also suggested any time a member or board member buys supplies for the chapter; they make out a voucher to track expenses and give to Deb.  

BYLAWS
 Carolyn brought up that if we want to change the bylaws, we should bring this to a vote in October.  Changing the presidents term to year, is one of these issues.  Currently the president elect is 2 year, the president term is two years and the past president is 2 years.  

MISCELLANEOUS                                                                                                             

It was brought up about the current logo that Grand Canyon currently has, and all members decided that it should continue.  Deb Kirkpatrick will be looking into developing a pin with the current logo, the cactus and year, 2004, that the chapter originated. 

Pauline will get in touch with Dr. Wiener and Trish McNulty about the local chapter getting involved with Legs for Life.  

This ended the Board meeting for 2006.    

Submitted by Pauline Lentowski,   August 16, 2006 
